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Overview and Scrutiny Board 

Held on Wednesday 5 August 2020 
(Microsoft Live Teams meeting)

Present
Councillors D Jolley (in the chair), K Garrido, L. Turner, J King,  M. Morris, T. Burch, 
R. Sharpe. M. Pevitt, S. Bellamy and A Brocklehurst  

Lead Members:
Bill Hinds                            Lead Member for Finance and Support Services

Officers:
Chris Hesketh                   Head of Financial Management
Karen Berry                       Democratic Service Manager

1.         Apologies for absence
Apologies for absence were submitted on behalf of Councillor Nelson and Joanne 
Hardman  

2. Declarations of interest
There were no declarations of interest.

3. 2019/20 Revenue budget, general balances, savings programme and 
capital programme.
Councillor Hinds, Lead Member for Finance and Support Services introduced this 
item and in doing so reported the general fund position for the year end is a 
balanced budget in line with the Q3 forecast  presented to this board. This reflects 
the corporate approach to managing the budget pressures within People services by 
utilising underspends achieved by other service groups  and central budgets where 
possible.  

Chris Hesketh, Head of Financial Management provided an overview of the report.

Table 1 of the report details the adverse variations with a summary. As detailed the 
outturn position; People (Adults) is a £0.456m adverse variance. Adult social care 
continues to experience significant budget pressures with the impact on the council 
being £0.605m in 2019/20 due to the pressure being shared with health partners 
through the integrated fund risk sharing arrangement.

There is an adverse variation of £6.303m on the school’s budget funded by the 
Dedicated Schools Grant (DSG). This variance is mainly due to pressures within the 
High Needs block resulting from increasing demand and additional council statutory 
duties for 19 to 25 year olds, for which no additional funding has been provided by 
central government. The outturn variance will be carried forward and will be an 
added pressure to the High Needs block in 2020/21.  
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Councillor Brocklehurst reported on the Children’s Scrutiny panel considerations of 
last year, that included pressures within the High Needs block and Route 29.
Further monitoring of the budget and action plan to be scheduled by the scrutiny 
panel.
During 2019/20 the council prepared a recovery plan which was subsequently 
agreed with the Education and Skills Funding Agency. Progress against this plan will 
be reported through the financial year.

The level of reserves is above the risk-assessed minimum level of £12.680m set out 
in the 2020/21 budget report however, members should note that the desirable level 
of reserves was estimated to be £22.055m.

During the year service groups have monitored the achievement of  2019/20 
savings. 

Where savings were not achieved, for example where only a part year saving was 
realised, service groups identified mitigating actions to offset any resulting budget 
pressure.

The final capital outturn expenditure position highlights the anticipated year-end 
programme of £96.568m and the outturn spend of £80.164m, as detailed in Table 3 
of the report submitted. The impact of re-profiling from the final 2019/20 outturn on 
the 2020/21 capital programme will be reflected in the June 2020 budget monitoring 
report. Table 4 illustrates how the final 2019/20 capital outturn was funded.

Chris Hesketh concluded that the council were in a fortunate position having a 
balanced budget year end.

The report prompted the following observations:
 Chris Hesketh to clarify the how much of the Social Care Grant was used to 

offset the overspend. It was confirmed that the ‘Social Care Grant’ is not 
specific to adults and conditions permit such use;

 Confirmed that the airport dividend is frozen going forward.

RESOLVED; THAT, members of the Overview and Scrutiny Board noted the final outturn 
position regarding the 2019/20 revenue budget, general balances, savings 
programme and capital programme.
Agreed that the 1st Quarter monitoring report will provide further breakdown of each budget 
per service group.

4.     Briefing: government support - Covid 19
Councillor Hinds, Lead Member for Finance and Support Services introduced this 
item which aims to provide an update on the council’s financial position, particularly 
with regards to the government’s third package of financial support.

Chris Hesketh provided an overview of the council’s financial position:
 Additional net expenditure pressures of £18.1m;
 Income pressures of £39.1m;
 Covid19 emergency grant funding of £16.1m;
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 A net gap of £41.2m;
 Other grant and relief streams that would assist Salford residents and 

businesses that were funded and should have no net impact on council 
financial position.

The Government has confirmed the allocation methodology and the council’s tranche 
3 allocation is £2.894m.

The report details the Income loss scheme; to compensate for income losses from 
car parks, museums and other cultural assets. All “relevant losses” will be 
compensated at 75p in the pound for losses above the first 5% of planned income for 
sales fees and charges. The council estimates the income loss forecast to be £6.6m.
Full details of the scheme and claiming method have not yet been announced. The 
scheme will not cover commercial income losses which we are estimating at £10.8m 
in 2020/21. In response to questions; it was confirmed that the scheme will not be 
applicable to SCL income losses.

The Government has announced support for pressures on council tax and business 
rate income would be addressed at the next spending review, due December 2020.

Councillor Hinds added the financial impact of Covid19 is being reflected in a 
2020/21 budget monitoring report due to be considered by cabinet. The quarterly 
(period 3) monitoring report will be presented to this committee.

The council is currently revisiting the three-year financial projections to incorporate  
best assumptions of Covid19 pressures and funding, including spreading the 
collection fund impact. 

Various  options are being considered, including the potential use of some reserves, 
to balance 2020/21. Clearly dealing with 2021/22 and 2022/23, with the deferred 
impact of the collection fund deficit and the aftermath of Covid19 on council services 
and the economy, will be a significant financial challenge. 
Members were reminded of the usual processes to plan and set the council’s 
budgets. In the meantime, the council will continue to press for further government 
support. 

The report prompted the following observations:
 Concerns raised regarding commercial investments and the impact of working 

from home;
 Unease regarding the pressures on council tax and business rate income;
 Overview of assistance grants requested by Councillor K Garrido and agreed.

RESOLVED: THAT, Members of the Board noted the update and welcomed the 
opportunity to consider the 2020/21 budget monitoring report due to be submitted to 
cabinet.
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5.  Minutes of the meeting held on 1 July 2020

RESOLVED: THAT, the minutes of the meeting held on 1 July 2020 were approved 
subject to the inclusion of Councillor M. Pevitt in attendance.

6.    Work programme

The Board noted the work programme as presented, including agreed updates as of 
today reports.

RESOLVED THAT, the Overview and Scrutiny Board work programme be noted and 
updated accordingly.

7.     Any other business.

Clarification to be sought from the City Solicitor regarding the 
requirements/arrangements of Part 2 items/Briefing meetings going forward. 
Councillor Jolley/Karen Berry to action.

8.    Date of the next meeting

To be held on Wednesday 2 September 2020. 1.30pm briefing for members only.


